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Purpose
This Policy details our commitment to Business Continuity Management, describes the business continuity management objectives and provides a framework for responses in the event of disruptive incidents.  This Policy and the adoption of the business continuity framework, including allocating proportionate resources to business continuity arrangements, is owned by the Senior Information Risk Owner (SIRO).

Scope
The scope of our Business Continuity Management includes all services provided by EWR Co. It is applicable to all EWR Co employees, temporary workers, secondees, consultants, business partners, program partners and third-party suppliers who support EWR Co´s business activities.  Everyone should be familiar with this Policy and be aware of their roles in a disruptive incident.

Policy 
This Policy sets out our commitment to minimise the loss or disruption to EWR Co’s critical activities following an unexpected disruption to normal services, and how we will provide the capability and resilience required to ensure continuity of service as soon as reasonably practicable.
Our Business Continuity Management Framework also serves to protect the welfare of our staff, customers, visitors and contractors, and supports our compliance with relevant legislation, regulations and other business needs.
EWR Co will undertake a staged approach to business continuity, undertaking business impact analysis and risk assessment to prioritise business-critical areas and activities.  This will be used to help support the development of robust controls to manage any disruption and to help mitigate and manage areas of perceived corporate risk. 
This analysis will identify the maximum length of time that we can manage disruption to each of our business-critical areas without it threatening EWR’s viability, either financially or through a loss of reputation.  We will ensure that there are adequate documented Response and Recovery Plans within these business-critical areas, to enable us to respond efficiently and effectively within our Maximum Tolerable Period of Disruption.

There are 6 strategic aims which underpin EWR Co’s approach to business continuity management and align to key elements of the Plan Do Check Act cycle, within the International standard for Business Continuity Management (ISO 22301):
· Establish a framework for building organisational resilience with the capability of an effective response that safeguards the interests of stakeholders.
· Identify, assess, and minimise risk of disruptive incidents to the organisation, establishing the necessary controls to reduce risk within the organisation’s risk appetite.
· Embed business continuity within the organisation so that it becomes part of business as usual, through appropriate levels of awareness, training and communication.
· Work with our partners within the supply chain to ensure we have appropriate assurance of business resilience across the supply chain.
· Provide awareness and training in Business Continuity Management to all staff as appropriate, to enable them to understand their roles and responsibilities.
· Monitor and review our approach through an appropriate annual exercise programme, learning lessons from these and any real incidents to continuously improve our Business Continuity Management.



For internal use only. Do not share this document with other parties without written authorisation from East West Railway Company.	Page 3 of 8
This is a controlled document; once printed or downloaded, this document is uncontrolled. Viewers should check the IMS for the latest version.

Business Continuity Policy                                                                         IMS ID: 3015                                                                 Classification: OFFICIAL	


For internal use only. Do not share this document with other parties without written authorisation from East West Railway Company. This is a controlled document; once printed or downloaded, this document is uncontrolled. Viewers should check the IMS for the latest version		Page 1 of 2
Business Continuity Policy                                                                          IMS ID: 3015                                                                 Classification: OFFICIAL


image1.png
eaSI.\I\IeSI'

RAIL




