CEO Office

David Hughes

Health, Safety and Programme & Project Strategy, Engagement . Transformation & .
) > Corporate Services Legal Commercial
Security Management & Analysis

People
Mark Downes el EEo Chris Morgan Rachel Elson (interim) Will Gallagher Sali Tt Roland George

Cost Planning and . Legal & Corporate
) . Innovation Procurement
Estimating Governance
Strategy Finance Internal Comms = Contract Management
Analvsis Business
Y Transformation

Engineering,

Technology & Solutions| (LSBT (3 OI A @1

Sue McElroy

Sam Turner (interim)

Health, Safety and

Engineering Operations Security

Integration and Customer Services Quality & Business

h ) m Programme Assurance
Enterprise Architecture Assurance g

Sustainability and
Environmental
Management

Systems and Digital Inclusion and Social
Engineering Value

Scheduling Sponsorship

— Risk External Engagement

DCO Planning Land

Consents Management
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Community Leads

David Hughes
CEO

Executive Assistant

Sue McElroy Sam Turner Rachel Elson
Commercial Chief Financial Customer Services
Director Officer Director

31/07/2024

Mark Downes
Interim
Engineering
Director

Chris Morgan Roland George
Head of Health, General Counsel &
Safety & Security Company Secretary
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David Bray
Programme
Delivery Director
(start date
23/09/24)

Will Gallagher
Chief Strategy &
Development
Officer

Vacant Role
People &
Transformation
Director




Engineering, Technology and Solutions Community

Mark Downes

Interim Engineering
Director

Executive Assistant

Head of Programme

Head of Systems &
Engineering

Digital Engineering
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Engineering Professional Home

Tony Newman
Head of Programme
Engineering

P
Programme Principal Construction . rogramme
Engineering Manager Manager Engineering Manager
Cs1 CS2 &3

Engineering Manager Engineering Manager Engineering Manager Engineering Manager
Oxford & Bletchley Cgla hamgHauxtoi Deliver & Deploy/Track Marston Vale
(#2) P SME (#4) Integration (#5)

Engineering Manager
Cambridge (#1)

Senior Engineer

Bedford Stations
(#6)
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Integration & Enterprise Architecture Professional Home

Head of Systems

Mark Downes
Interim
Engineering
Director

Infrastructure

Head of Transport
Systems

Engineering
Operations
Manager

Head of Command,
Control &
Signalling

Signalling &
Telecommunications
Executive

Signalling Engineer
(Conventional)

31/07/2024

Head of Systems
Intelligent
Solutions

Head of Systems
Electrification &
Low Voltage

Lead OLE
Engineering

Head of Engineering
(Buildings &
Stations)

Senior Built
Environment
Architect

Head of Systems
Geotechnical &
Drainage

Project Manager
Geotechnical

Head of
Engineering (Civil
Engineering)
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Head of Asset
Management &
Maintenance

Senior Rolling
Stock Engineer

Lead Maintenance
Engineer

Head of Rolling
Stock

Senior Rolling
Stock Engineer




Systems & Digital Engineering Professional Home

Head of Systems &
Digital Engineering

Systems Safety
Engineer

31/07/2024

Senior Digital
Engineering
Manager

GIS Specialist

GIS & Data
Technician

Asset
Management
Engineer

BIM Coordinator

BIM Manager
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Systems Safety
& Authorisation
Engineer

Head of PRAMS
& WLC

Head of Systems
Engineering

MBSE Engineer

Senior Systems
Engineer

Enterprise
Architect

Enterprise
Architect

Lead Systems
Integration
Engineer

Systems
Requirements
Engineer

Senior Enterprise

Architect




Customer & Operations Community

Rachel Elson
Customer & Operations
Director

Executive Assistant

Head of Customer

Head of Customer Interim Head of Head of Customer

Systems Digital Service Delivery Operations Service Portfolio

Customer Service
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Customer Services Professional Home

Head of Customer
Service Delivery

Customer Service Customer Service

Delivery Executive

Customer Service

Delivery Executive Delivery Manager
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Inclusion & Social Value Professional Home

Inclusion Strategy Inclusion Lead

Executive
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Operations Professional Home

Interim Head of
Operations

Operations Executive Operations Executive Operations Executive Operations Executive
Operational Operations Operations Rolling Stock, Depots
Development CS2 Development Development CS3 and Stations

Operational Contracts
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Health, Safety & Security Community

Chris Morgan
Head of Health, Safety
& Security

Executive Assistant

Head of Health,

Head of Quality

Wellbeing, Safety & Head of Environment Management

Security
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Health, Wellbeing, Safety & Security Professional Home

Head of Health,
Wellbeing, Safety &
Security

Lead Operational
Security and Public
Safety

Health & Safety
Compliance &
Reporting Officer

Occupational Health &
Wellbeing Manager

Health & Safety Delivery HWSS
Support Manager

Delivery Health &
Safety Manager
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Sustainability & Environment Professional Home

Head of Environment

Environmental Systems
Manager
(starts 12/08/24)

Environmental Design Senior Environmental

Environment
Sustainability Manager

Environmental Survey
Manager

Integration Adviser

Senior Environmental
Advisor

Water Resources and
Flood Risk Expert

Environmental Technical Discipline Leads

- Climate Change, .
Ecology and Agriculture, Adaption & Sound, Noise and

Biod'!versity ForestrY and Soils Resilience Technical Vibration Technical
Technical Lead Technical Lead leen Lead

Flood and Water
Resources Technical
Lead

Land Quality
Technical Lead

CEEQUAL /BREEAM
Technical Lead

Historic Waste & Circular Socio-Economics Historic

Carbon Technical
Lead

Environment Economy Technical and Community Environment AP OIEL

Survey Lead Lead Technical Lead Technical Lead

Technical Lead
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Quality and Business Assurance Professional Home

Head of Quality
Management

Quality Management
Executive

Quality & Assurance
Lead

Lead Auditor

Internal Auditor

Data & Document
Controller

Document Controller
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Programme & Project Management Community

David Bray
Programme Director
(start date tbc)

Rachel Elson
Customer & Operations
Director
(Interim Community
Lead)

Executive Assistant

Programme Manager

31/07/2024

Interim CS1
Programme Director
(Head of Programme

Operations)

Head of Programme

Head of Risk
Assurance
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Interim Head of
Planning

Head of Cost Planning



Programme Operations Professional Home

Interim CS1
Programme Director
(Head of Programme

Operations)

Development
Programme
Manager
Cambridge Area

Project Manager

Programme
Manager (Off
Network Works)

Project Manager

Project Manager
Development

31/07/2024

Programme
Manager

Business Support
Manager

Development
Programme
Manager
Bedford Area

Construction
Advisor Deliver &
Deploy
Preparation

Senior Project
Manager

Development
Programme
Manager

Senior Project
Manager

Project Manager

Senior Project
Manager

Project Manager

Head of
Deployment

Head of Design

Senior Transport
Planner, Traffic &
Modelling
Manager

Design Project
Manager

Design Manager

Design Project
Manager
Infrastructure

Design Project
Manager (Systems)

Senior Project

Manager
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Programme
Manager

Project Manager

Project Manager

Programme
Manager

Project Manager

Depot Stabling
Project Manager

Project Manager

Project Manager




Programme Assurance

Head of Programme
Assurance

Project Change Control Programme Controls

Deputy Head of PMO Assistant

Executive CS3
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Scheduling Professional Home

Interim Head of
Planning & Scheduling

Senior Planner Head of Pre-
Integrated Programme Construction Planning

Project Planner Senior Planner Senior Planner Senior Planner Planner CS1 & CS2.5
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Cost Planning & Estimating Professional Home

Head of Cost Planning

Principle Principle Cost Estimator —

; . . : Managing : - : : )
Enabling Work
Estimator Principle Estimator Rail Estimator Senior Estimator Managing Civil Engineering g

i i i Environment &
Opportunity & Estimator PWay Systems & WLC Lead Estimator Cost Support Vi

Innovation PWay Utilities Lead
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Risk Professional Home

Head of Risk

Risk Manager (CS1
Enter into Service)

Risk Advisor

31/07/2024 East West Rail Company - Confidential



Strategy, Engagement & Analysis Community

Will Gallagher
Chief Strategy &
Development Officer

Executive Assistant

Director of External
Chief Analyst Communications &
Engagement

Head of Sponsorship & Head of Land and
Assurance Consents

Head of Strategy Head of Innovation
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Strategy, Engagement & Analysis Community — Programme
Directors

Will Gallagher
Chief Strategy &
Development Officer

Interim Programme
Director
CSs1

Interim Enterprise
Programme Director
Define Solution

Programme Director Programme Director Programme Director
Secure Right to Build Define Solution Secure Investment

Programme Director
Define Solution

Admin Assistant Admin Assistant Admin Assistant
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Analysis Professional Home

Chief Analyst

Economic Development
Manager

31/07/2024

Financial and
Commercial Case Lead

Assistant Economist

Business Case &
Benefits Executive

Transport Economist

Assistant Economist
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Senior Economist

Assistant Economist

Transport Economist

Assistant Economist

Senior Economist

Chris Milne
Deputy Chief Analyst




DCO Planning Land Consents Management Professional Home

Head of Land &
Consents

CO Project Land Access Land & Property Land & Property LN NTS Lead

Project Manager Senior Surveyor Referencing

Manager (#46)

Manager

Manager Manager Manager Manager

Land
Principle Principle Head of Town Consents Information NTS Manager
Surveyor Surveyor Planning Manager Manager
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External Engagement Professional Home

Interim Director of
External

Communications &
Engagement

cting Head of
Communications &
Public Affairs

Acting Head of
Community &
Stakeholder
Engagement

Acting
Correspondence
Manager

Senior Media Brand and Creative

Manager Lead

Digital
Communications
Manager

Media Manager

Social Media
Executive

Designer
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Strategic Stakeholder

Manager

Stakeholder Manager
Community

Stakeholder Manager
Political

Stakeholder Manager
LRG

Stakeholder Manager
Technical

Stakeholder
Executive

Consultation &
Engagement
Manager

Communications and
Engagement
Manager

Head of Consultation

Senior Consultation
Manager

Consultation Area

Manager Manager

Niamh
McCutcheonlLand
Stakeholder Manager

Engagement &
Consultation Project
Coordinator

Senior Consultation
Manager

Consultation Area

Senior Consultation
Manager

Consultation Area
Manager




Innovation Professional Home

Head of Innovation
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Sponsorship Professional Home

Head of Sponsorship &
Assurance

Programme Sponsor Programme Benefits
Industry & Systems Manager

Programme Sponsor Programme Sponsor Programme Sponsor Programme Sponsor

Sponsor
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Strategy Professional Home

Head of Strategy

Customer Strategy Customer Strategy Customer Strategy Senior Strategy Senior Strategy
Executive Executive Executive Manager Manager
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Corporate Services Community

Sam Turner
Chief Financial Officer

Executive Assistant

Head of Finance Head of IT
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Finance Professional Home

Head of Finance

Finance Manager

Accounts Assistant -
Payroll

Purchase to Payable
Executive

Accounts Payable
Assistant

Front of House

31/07/2024

Senior Financial

Financial Accountant
Accountant

Financial Accountant
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Senior Finance Business
Partner

Finance Business
Partner

Finance Business
Partner

Finance Business
Partner




IT Professional Home

Head of IT

Senior IT
Manager

DCoE Technical
Lead

Front End
Developer

Azure Data
Engineer

Data Engineer

31/07/2024

Senior
Reporting
Analyst

Azure Support

DCoE M i
CoE Manager Executive

IT Assurance
Analyst

Power BI
Developer

Power Platform
Developer

DCoE Analyst

IT Solutions
Analyst

IT Solutions
Lead Analyst
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Digital
Integration Lead

Junior Cyber
Security Analyst

IT Solutions
Delivery
Manager

IT Projects
Coordinator

IT Projects
Coordinator

IT Business
Relationship
Executive

IT Operations
Lead

IT Support Lead

IT Support
Executive

IT Support
Executive




Legal Community
Legal and Corporate Governance Professional Home

Roland George
General Counsel and
Company Secretary

Executive Assistant

Assistant Company Information

Senior Legal Counsel
Secretary Governance Manager

Senior Legal Counsel

Company Secretarial
Assistant

Legal Counsel

Legal Counsel
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Transformation & People Community

People &

Transformation
Director

Sam Turner
CFO

(Interim Community
Lead)

Executive Assistant

Business Change

Manager
(Acting PH Lead)

Head of HR

Head of HR

Head of Internal
Communications

Organisational Change
Programme Manager

31/07/2024
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Business Transformation Professional Home

Business Change
Manager
(Acting PH Lead)

Business Change

Business Change
Manager

Business Change

Manager Manager
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HR Professional Home

Organisational Change
Programme Manager

Learning &
Development
Coordinator

31/07/2024

Head of HR

Head of HR

HR Manager (Employee
Experience)

HR Projects and

HR Business Partner Performance Lead
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Learning &
Development Manager

Recruitment &
Operations Business
Partner

Recruitment &
Resourcing Business
Partner

HR Operations
Coordinator




Internal Communications Professional Home

Head of Internal
Communications

Internal Internal
Communications Communications
Engagement Manager Engagement Executive
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Commercial Community

Sue McElroy
Commercial Director

Executive Assistant

Head of Contract

Management

31/07/2024

Head of Category Head of Procurement
Management Assurance
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Head of Commercial




Procurement Professional Home

Sue McElroy
Commercial Director

Head of
Procurement
Assurance

Interim Head of
Category
Management

Procurement
Policy, Process &
Systems Manager

Category

Category Manager
Manager Strategy &
Sponsorship

Category Assistant Category Assistant
Manager Procurement Manager Category
Operations Manager Indirects Manager

Category
Manager IT
& Digital

Procurement
Analyst

Compliance &
Assurance
Manager
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Contract Management Professional Home

Sue McElroy
Commercial Director

Head of Contract
Management

Senior Commercial Senior Commercial
Manager Manager

Commercial
Manager

Assistant
Commercial
Manager

Assistant
Commercial
Manager

31/07/2024

Commercial Commercial
Manager Manager
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Contract Manager

Assistant
Commercial
Manager

Commercial
Manager

Contract Manager

Assistant Contract
Manager
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